
ECONOMIC DEVELOPMENT AUTHORITY 
MINUTES 

October 18, 2021 
 

Present: Bill Kennedy (Selectboard Liaison) Jeanne Dietsch, James Kelly, Megan 
Suokko, Laura Gingras and Jerry Galus 

Also Present: Danica Melone and Laura Norton, Office of Planning and Building  

Chair Kelly called the meeting to order at 11:00 a.m. 

 
Minutes: 

A motion was made/seconded (Kelly/Dietsch) to approve the Minutes of 
September 13, 2021 as written with all in favor. 

FY23 EDA Budget: 

Ms. Melone noted that in the aftermath of a security breach a mandatory review of 
all contracts related to other web pages was ordered. “This is to assure they offer 
security requirements from by our insurance provider, and Drum is one of those 
contracts” she said adding “and they must go through the vetting process.” Ms. 
Melone went on to clarify Drum maintains the website maintenance, social media 
posts and geotargeted advertisements from the host site as a user only “at the cost 
of $16,200 a year.” 

Ms. Melone went on to explain the EDA could not continue to financially support 
what Drum does now without a budget change and suggested the responsibilities 
be shifted to town staff for a cost savings. She noted the current website costs with 
Drum is $20,124.00 a year and that with website changes to town staff the cost 
would be reduced to $7,272.00  (including and 2-month website changeover 
coverage fee for Drum) a year.  

Ms. Dietsch immediately and cautiously responded negatively. A brief discussion 
about the importance of the geotargeted advertisements and social media posts 
followed with Ms. Dietsch noting she would like to hear from the Marketing 
Committee and member and realtor Andy Peterson on the positive effects of 
Drum’s work. 

Ms. Dietsch went on to say Drum had yielded great results and feared town staff 
could not provide the attention to something so important to the image of the town. 
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“You (town staff) cannot even keep pamphlets stocked at the four sites in town” 
she said adding “we need Drum because they are professionals, and the quality of 
their work requires the focused attention they can give.”  

After additional discussion and Ms. Melone noting the qualifications of the in-
house staff Ms. Dietsch agreed the website maintenance can be removed for 
Drum’s responsibilities (“that is not their specialty”) but stood firm that the social 
media platform outreach (Facebook and Instagram) remain under the creative 
realm of Drum. “This is crucial” she said. 

Mr. Kennedy noted the Drum’s contract had already pared back when Karen 
Hatcher entered the scene. He also questioned the joint efforts of the recent merger 
to a regional Chamber of Commerce with Keene, New Hampshire and their 
Leadership Monadnock and other networking programs. Mr. Galus interjected 
caution and suggested making sure Peterborough’s interests and resources were 
well represented in those endeavors. Ms. Dietsch agreed and reiterated the 
necessity to maintain Drum for the social medial platform outreach. She also noted 
the $16,200 annual fee for the Drum contract “doesn’t all go to Drum, it passes 
through them to pay for Facebook and Google use.” 

From the audience Carol Nelson introduced herself and noted the importance of 
trackability. “Analytics are needed” she said adding “marketing is all about 
tracking your efforts.” Ms. Dietsch replied, “basically we track by the number of 
kindergarteners enrolled in schools, monthly home sales, Welcome Team data and 
by updating and tracking our benchmark data.” A brief discussion of the concept of 
measurability followed. 

Re-directing Chair Kelly asked what (exactly) was being proposed to change the 
EDA Budget. Ms. Melone gave a brief reiteration of the group’s finances and that 
all contracts have been paid by encumbrances, “which ends December 31, 2021so I 
have to come up with $16,200 to keep on with Drum.” She also noted a decision 
on their budget was required by November as she would then have to present it to 
the Board of Selectmen before the end of the year.  

When asked, Ms. Melone read the current terms of the Drum contract, consisting 
of 4 posts per month on Facebook and Instagram. Ms. Nelson again suggested 
implementing tracking efforts with Ms. Dietsch noting much of the “tracking” is 
done though events and volunteers. “Sometimes they ask the questions and get the 
information and sometimes they don’t” she said adding “and you can’t make 
nobody do nuthin.” “I disagree” replied Ms. Nelson adding “I think you can and I 
think you should.” Ms. Nelson cited other organizations (specifically 100+ Women 
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Who Care) are tremendously successful and run solely by volunteers. “I agree, if 
we could find a similar method that would be great and I would hope you join the 
Welcome Team and run it” replied Ms. Dietsch. 

Ms. Gingras noted she supported more tracking would be a good thing, “it is not 
unreasonable she said. Mr. Kelly added the Welcome Team members could be 
asked to bolster their requests for information at their events. 

Mr. Galus suggested they get back to the agenda and Mr. Kelly again asked what 
changes were being proposed for the EDA budget. After some quick math it 
wanted a placeholder for $13,924 would be the ask. Mr. Galus noted “we should 
just make it $14,000. 

A motion was made/seconded (Galus/Dietsch) to present a budget of $14,000 for 
the FY23 EDA Budget to the Board of Selectmen with all in favor.  

Market Committee Update: 

Ms. Suokko noted they were always looking for showcase nominees. Ms. Dietsch 
noted unique 3-D design classes being offered at MAxT. 

Benchmark Data Update: 

Ms. Dietsch briefly reviewed each of the Key Performance Indicators including 
commercial vacancy and residential housing stock (Mr. Peterson not available); 
new housing projects (Ms. Melone updated reporting one new ADU application); 
major employer updates (Ms. Dietsch reviewed a list of ups and downs in 
employment opportunities and vacancies (with many of the major employers still 
suffering significant shortages); new families in town and % from out of state 
(Welcome Team unavailable information) housing transfers (still unsure of who 
may be responsible for this data Ms. Dietsch asked Code Enforcement Officer Tim 
Herlihy attend the next meeting with an update on Building Permits as a start.); 
retail sector health checks (Ms. Dietsch noted all the member were responsible for 
keeping their  fingers on this pulse); MCH collaborations and challenges (Ms. 
Gingras gave a brief update, “no, Monadnock Hospital is not closing” as well as 
Monadnock and Hampstead Hospital’s recent Dartmouth Hospital combination); 
large employers (Mr. Galus gave a brief update of the Franklin Pierce University 
work program set astray by the pandemic but they were proceeding cautiously. He 
also noted the University is re-thinking its position on offering free housing to 
students involved with the program); the non-profit sector (Mr. Kelly reiterated 
that MAxT and the Monadnock Center were doing quite well despite the 
pandemic); With the arrival of member Andy Peterson Ms. Dietsch asked for an 
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update on the vacancy rates and housing stock. Mr. Peterson reported what was 
expected, a tight housing stock with both houses and apartments going very 
quickly. He noted the need for commercial conversion trends (much like Chubb 
Whitton had done with the Brookstone building). Ms. Dietsch then asked his 
opinion of Drum and the media services. Mr. Peterson replied he felt 
Peterborough’s presence via social media platforms were one of the best around 
the country, that the money spent was well worth it “and consumer impressions 
have been very good” he said. Mr. Peterson concluded by noting “this is just a 
feature of a point in time. Virtual offices and remote employment has changed how 
to do business and while we are grateful for what we have it is an ongoing process, 
it always is and we need to continue to look for new opportunities.” 

ConVal enrollment trends: (up, 2106 from 2010” said Ms. Dietsch).  

Affordable Housing Subcommittee: 

Ms. Melone noted the subcommittee has been approved by the EDA but still has to 
go before the Board of Selectmen for final approval. She went onto say tat certain 
parameters must intact prior to doing that and referred to the proposed 
organizational, mission and goals of the subcommittee. 

Organization: what is being proposed is 5 member with staggered 3-year terms 
who are residents, property or business owners in Peterborough. It was noted one 
member of the subcommittee must be an EDA member with a Chairman and Vice 
Chairman elected at their first meeting. Ms. Melone noted the subcommittee would 
take its own Minutes and any expenses must be approved by and charged to the 
EDA budget. 

Mission: This subcommittee was established in 2021 by a majority vote by the 
EDA for the purpose of coordinating efforts and initiating the development of 
housing that will enhance the economic resiliency of the community by 
collaborating with existing and prospective employers to attract and retain a 
diverse workforce of young people and their families. 

Goals: Ms. Melone noted three goals including 1. To continue to forge and 
maintain relationships with all large-scale employers and meet with them annually 
to discuss housing needs for their staff, 2. Maintain an inventory of housing that 
meets the definition of “affordable” and report on this existing and new stock 
annually and 3. Meet with other regional resources such as housing trusts including 
but not limited to the Contoocook Valley Housing Trust to explore opportunities 
for the community. 
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Mr. Kelly noted the subcommittee (of which he is a member) did not have that 
specific information when they met this morning and he would take the suggested 
organization, mission goals back to them for review and comment. A brief 
discussion on getting the committee members confirmed and processed followed 
with Ms. Nelson noting one of the new members in particular was extremely 
frustrated and on the verge of walking away. It was informally noted that theis 
membership included Sharon Monahan, James Kelly, Pelagia Vincent and Trish 
Bell with one more member needed. “We hope that is Carol Nelson” interjected 
Mr. Kelly. 

Energy PREP Committee Update: 

Mr. Kelly noted an upcoming event at the Library involving public outreach and 
promoting public engagement. When sked he noted he thought the goal was to be 
100% electricity renewable and sustainable by 2030 and automobiles to be 100% 
renewable and sustainable by 2050. 

Next Meeting:  

The meeting adjourned at 12:15p.m. 

 

Respectfully submitted,  

Laura Norton 
Administrative Assistant 
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